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REPORT. 



The current receipts and expenditures for the year 
ending March 31, 1866, of the Concord Eailroad and 
the railroads operated by it, consisting of the Man- 
chester and Lawrence and Concord and Portsmouth 
Baikoads, are as follows : 

RECEIPTS. 

From Passengers, . . . $362,490.27 

Freight, 458,547.51 

Eicpress, 12,366.89 

Mails, 6,864.28 

Rents, 6,686.58 

Car use Vt. Central Line, 11,217.17 
lifiscellaneous, .... 8,679.17 
Interest, 1,104.87 

Total receipts, $867,956.74 



4 

EXPENSES. 

For Snow Plow repairs, . . . $209.84 $867,956.74 

Patterns, 584.20 

Shop tools, 3,027.49 

Stationary Engine repairs, 1,360.90 
Bridge repairs, • . • . 3,940.56 
Fence repairs, . . . • 2,114.92 
Gravel and Wood Car repairs, 899.54 
General running expense, 18,684.58 

Insurance, 9,193.01 

Taxes other than on capital 

stock, 14,204.31 

Eoad repairs, .... 140,894.43 
Passenger Car repairs, . 17,240.60 

Damages, 4,447.33 

Wood, 98,923.86 

Engine repairs, .... 33,298.69 
Freight Car repairs, . . 47,686.19 

Incidentals, 7,683.35 

Depot repairs, . • . . 12,332.98 
Freight expense, . . ♦ 38,536.54 
Passenger expense, • • 34,942.07 
Waste, .•...•. 3,173.44 
on, ../.... . 11,184.19 
Hand Car repairs, • • • • 942.42 

Advertising, 974.64 

Water fixtures, . . • • 3,740.04 



p»»T*^»>^"^w»— ^— ^"[^ 



$510,120.12 

$357*836.62 
From which has been paid for 
taxes on capital stock, . $59,242.49 



• 
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Ditto on dividends, .... 10,789.46 

Bent of the Methuen Branch, . ^OOO.OO 

Bent of the Concord and Ports* 

mouth Eoad, » . . . • 25,000.00 

Amount reserved, claimed by 
Northern road on account of 
Vt Central contract for year 
ending Maxch 31, 1866, . . 5,700-00 

Balance accruing to the Concord 
and Manchester and Lawrence 

Roads, . 253,104.67 

^357,836.62 

APPOBTIONMENT OF NISD INCOICE. 

The amount of net income ac- 
cruing to the joint roads as 
above stated, . $253,104.67 

Has been apportioned as follows : 
Three fifths of same to the Con- 
cord road, $151,862.80 

Two fifths of same to the Man- 
chester and Lawrence Eoad, 101,241.87 

$253,104.67 

CONCORD RAILBOAD. 

Net receipts as above, ...... $151,862.80 

Appropriated as follows : 
Two dividends of four per cent 

each, 120,000 

Balance, 31,862.80 

$151,862.80 

CONTmaENT AND SURPLUS FUND OF THE OONOORD RAILROAD. 

Amount as per report of last year, . . $139,912.68 
Balance to be added for present year, . . 31,862.80 

$171,776.48 
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This fiind is invested in wood lot, wharf at Ports- 
mouth, proportion of Hooksett Branch, and in wood 
and stock on hand belonging to Concord Eoad. 

STATE AND CONDITION OP THE ROAD-BED, TRACKS AND ROLLING 

STOCK OF THE ROAD. 

The road-bed, tracks and rolling-stock of the road 
have been kept in thorough repau* during the year. 
There have been laid 3,906 new rails, 9,954 rails taken 
up and welded at the ends and replaced, 2,464 old 
rails, 53,082 new sleepers, and 12,240 feet of connec- 
tion ties. A new locomotive has been constructed in 
the Machine Shop, and another has been purchased 
during the year, and two new passenger cars have 
been added to the furniture of the Boad. 

The number of our freight cars has been kept good, 
and thirty-two cars have been added for use in con- 
nection with the Vermont Central Line. 

TONNAGE AND STATISTICS. 

The freight transported over the Concord, Man- 
chester and Lawrence, and Portsmouth Roads, in 
connection with lower roads, for the year ending 
March 31, 1866, is as follows: 



C, M. fr L., to and ftom lower 
Boads, and local. 



No. of tons up. 



57,866/.^ 



No.of tons down 



43,143i8JJ 



Total tons. 



101,030jVo^o 



The distance this freight has been transported, is 
equivalent to carrying 2,380,222 tons one mile. 

The freight in connection with upper roads is as 
follows : 



To and from upper roads. 


No. of tons up. 


No. of tons down. 


Total tons. 


THROUGH FREIGHT. 

Local, to and from C.,M.& L. 
and F. and upper Boads. 


5,^29im 


190,946i§§g 
38,967iS§8 


252,668/o'y» 
44,397AVo 


TOTAL TONS. 


67,151AVo 


229,9UUit 


297,065il§J 



Jl 



7 

The distance which this freight has been transpor- 
ted, is equivalent to carrying 10,313,401 tons one 
mile. The entire tonnage of the Concord, Manches- 
ter and Lawrence and Portsmouth Railroad, on its 
own road and in connection with the upper and lower 
roads, is 398,0962Wj tons, and has been transported a 
distance equivalent to 12,693,623 tons one mile. 

The number of passengers carried in- the 
cars, to and from the upper roads, the 
past year, has been 130,550 

Local and joint with lower roads, .... 197,679 

Total number carried in the cars during the 

year, 328,229 

Total number carried one mile, • . . 8,156,203 i 
Equal to passengers over the whole length 
of all the roads, reckoned at 35 miles, 
and 26 miles and 40 miles, or 101 miles 
in all, 80,754 

Miles run by locomotives on the Cbncord, Manches- 
ter and Lawrence and Portsmouth Eoads, during the 
year: 

Passenger trains, 223,191 

Freight trains, 281,058 

All other trains, 23,105 

Total miles run, 527,354 

The Directors, for some time past, have not been 
satisfied with the returns of moneys collected in the 
cars, more especially during the greatly increased mis- 
cellaneous travel of the recent war. On this account 
some changes of conductors have been made, and 



suits have been instituted, which are now pending. 
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Most of the materials entering into the expenses of 
the roads contmue high, and our taxes^ State and 
National, have very much increased The Directors, 
however, believe the business prospects of the road 
are favorable, and have caused tarifis of reduced rates 
of fares for passengers and freight to be prepared to 
go into efifect at an early day. 

The usual tables, showing the monthly receipts of 
the road and comparisons with previous years, have 
been annexed, together with an inventory and ap- 
praisal of wood and stock on hand, made by a compe- 
tent and trustworthy committee. 

A committee has also been appointed, of men skilled 
as accountants, and having fiiU knowledge of the 
practical operation of railroads, who have thoroughly 
examined the accounts of the Superintendent and 
Treasurer of the road, whose report is hereunto 
annexed. 

All which is respectfully submitted. 

N.G. UPHAM, . 

ISAAC SPALDING, \ j.. , 

JOSIAH STICKNEY, / ^^^^J^^ 

CHARLES H. PEASLEE, > ^ ^-^ . 

URLEL CROCKER, l ^^.^^^^» 

P. C. MANNING, ) ^«^'^^^- 

J. S. KIDDER, / 

May 16, 1866. 
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TABLE J> 



NUMBER OP PASSENGERS CARRIED IN THE CARS 
FOR THE TWELVE MONTHS ENDING MARCH 31, 
1866. 



To and firom. 



Northern Railroad 

Passumpsic 

Vermont Central 

Concord & Claremont 

Contoocook River 

B., C. & Montreal , 

Manchester & North Weare . . . . . 

B. & Maine to C, M. & L 

C,f M. & L. to B. & Maine 

B. L. & N., to C, M..& L 

C, M. & L. to B. L. &N 

Wor. & Nashua to C, M. & L. 
C, M. & L. to Wor. & Nashua.. 

Military 

Local up 

Local down 



Total. 



.1 g 



d ^ 

8& 



24,007i 

16,723} 

39,407 

7,022 

6,865 

34,255 

4,280 



130,650 



8 



14,834 

11,802 

18,649 

18,962 

6,918 

3,848 

7,646 

65,331 

60,789 



197,679 



Total. 



130,550 



197,679 



328,229 



Number on« mile, with upper roads, 4,179,773} 

Number one mile, local and with lower roadi^ . . . 3,976.430 

Total number carried one mile^ 8;156,203^ 
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TABLE E. 



NUMBER OF TONS OF MERCHANDISE TRANSPORTED 
BY C, M. & L. RAILROADS, FOR THE TWELVE MONTHS 
ENDING MARCH 31, 1866. 



: . ■ ' . ■- ■ ■ =^ 

To and from. 


In oonnection 

with 
upper roads. 


Local and jointi 

with 

lower roads. 


Total. 


Vermont CeDtral 


373,604,797 
58,695,570 
52,589,275 
71,838,179 
15,686,176 
11,759,185 
10,058,651 


11,629,507 

3,815,387 

2,998,583 

2,631,886 

41,289,582 

32,962,384 

59,854,968 

46,878,014 


694,131,833 
202,060,311 


Passampsie 


Northern 


B. C & Montreal ; 


Concord & Claremont 

Oontoocook Riyer • 


Manchester & North Weare 

B. & Maine to C, M. & L... 

C, M. & L. to B. & Maine 
Eastern to C.,M.&L 


C.M.&L. to Eastern 


B.,L.&N. toC.,M.&L.... 
C.,M.&L. toB.,L.&N.... 
L(>cal up... ....« 

Local down 

Total pounds 


594,131,833 


202,060,311 


796,192,144 


Total tons 


297,065^158 


101,030AW, 


398,096^*^ 



Number of tons carried one mile in connection with 

upper roads 10,313,401 

Number of tons carried one mile, local and joint, with 

lower roads 2,380,222 



Total tons one mile 12,693,623 
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CONDENSED STATEMENT OF STOCK ON HAND APBIL 1, 

1866. 

Repair shop^ 40,105.05 

Waste, 876.10 

Oil, '..... 267.86 

Soad repairs, 64,585.06 

Wood, 79,183.55 

•184,517.62 



We, the undersigned, certify that we jiave made a full and accu- 
rate account of stock on band in the yarious departments of the Con- 
cord, Manchester and Lawrence Eailroads, March 31, 1866, the 
whole amounting to $184,517.62, as per schedule above. 

SETH EASTMAN, 
ENOS BLAKE, 
ED80N HILL. 
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INVENTOBY OF WOOD APPBAISBD AS ABOVE. 



Wood at stations on Concord, Manchester and Lawrence 
Bailroads, March 31, 1866 

Concord, l,814f Cords. 

Gas Works, 381t « 

Bow Crossing, 338i " 

Eobinson's Ferry, 6161 <^ 

Hooksett, 435 " 

Martin's, 722} « 

Manchester, 607 *^ 

Goff's Falls, 4 " 

Beed's Ferry, 478i « 

Thornton's, 95 « 

Nashua, 831| " 

Londonderry, 1 " / 

Wilson's, 1,2851 « 

Derry, 1,3681 << 

Windham, 1,556J " 

Salem, 6 " 

Lawrence, 255t " 

Eppinff, 55 " 

WestBpping,. 921 " 

Baymond, 1.564* ^ 

Candia, 136 « 

Hook's Mills, 17 « 

Auburn, 1,018J «. 

North Weare, 123 « 

EastWeare, 23t " 

Eaymond's 12 '^ 

Near Baymond's 1,200 " 

Oil Mills, 17 " 

Below Windham, 575 << 

16,459f cords, at $4.75=«78,183.55 

500 cords old sleepers, at $2 per cord, .... 1,000.00 

•79,183.56 



REPORT OP MESSRS. CURRIER, .WILBUR and HILL. 



Concord, May 12, 1866. 
To the Preaident and Directors of the Concord Railroad : 

Gentlemen — The Committee appointed by you to examine 
the aeconnts of the Superintendent of the Concord, Manches- 
ter & Lawrence Railroads, and the accounts of the Treasurer of 
the Concord Railroad, have attended to that duty and respect- 
fully report. 

We commenced our examination from December 1st, 1864, 
up to which time the accounts had been examined by Messrs. 
Spalding and Peaslee, and have continued it up to the settle- 
ment of the accounts for the year ending April Ist, 1866. 

We have ascertained from Reports on file in the Superintend- 
ent's office, signed by Mr. Kendrick, the former Transportation 
Master, and Mr. Stevens, the present Transportation Master, 
and Mr. Sanborn, the General Ticket Clerk, and from the ac- 
counts tjiat have been kept by Mr. Webster, the Cashier, and 
Mr. Bacon, the former Cashier, certified by them to us to be 
correct, and from accounts on file made by the connecting £tail- 
roads, the whole amount of the earnings of the Concord, Man- 
chester & Lawrence Railroads for this time. 

We have compared these Reports and accounts carefully with 
the books of the Superintendent, and have found them all cor- 
rectly entered therein. 

We have compared, for the same time, monthly reports of 
the earnings of the road, which have been rendered by the Su- 
perintendent to the Treasurer, with the Superintendent's books, 
made up as above, and find them to correspond in every par- 
ticular. 

It thus appears that your Superintendent has rendered to 
the Treasurer complete, full and correct accounts of the whole 
gross earnings of the Road for the time of our examination. 

The whole amount of these earnings has been placed on the 
Superintendent's books to the credit of the Treasurer, and on 
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the Treasurer's books in Boston, to the debit of the Superin- 
tendent. 

We have found that all vouchers for money paid by the Su- 
perintendent, chargeable to the earnings of the Boad, have 
been approved by the President, and forwarded monthly to the 
Treasurer; and that these vouchers, and all money paid by the 
Superintendent to the Treasurer, have been charged to the 
Treasurer on the Superintendent's books, and credited by the 
Treasurer on his books to the Superintendent; that the Super- 
intendent holds the Treasurer's receipts for the same, and their 
accounts (which we have carefully compared) we have found 
to perfectly correspond with each other. 

All money paid by the Superintendent to connecting Beads 
for balances of accounts, or received from them in settlements, 
we have found proper vouchers for, signed by the officers of 
such roads. 

We have examined the Cash account of the Superintendent 
from December 1st, 1864, to the closing of the account for the 
year ending April 1, 1866, and found all the entries for money 
paid out properly vouched, the whole credit side being correct. 

We have tested the debit side of his cash account, where 
his receipts of money are entered, as fully as it seemed to us 
necessary, as the whole cash account during said time has been 
kept by Mr. Bacon and Mr. Webster, cashiers of the Bead, and 
all money received or paid out, has passed through their hands, 
and we are satisfied of its correctness. 

By these examinations we are convinced that the Superin- 
tendent's accounts have been correctly kept, and that all entries 
on his books are fully and satis&ctorily vouched for, during 
the period of our examination. 

With regard to the system of keeping his accounts, we find 
it to be substantially the same as reported by Messrs. Spalding 
and Peaslee, a copy of whose report is hereto annexed ; — the 
ticket system, however, since their report was made, has been 
strengthened by causing each Ticket Seller to stamp on every 
ticket sold by him the date of sale and mark of his office ; and 
tickets are not allowed to be taken by the conductors unless 
so stamped. 

We have made a general examination of the Superintendr- 
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ettfift €ash ACoount from the closing of it for the year ending 
April 1, 1866, to the 9th instant, and find the balance doe froia 
him <m that day te be •16,895.d0. There was ftleo due from 
him to be paid on diyidend account for the Treasnrery 9Qfi2&. 

We hftTe made ati examination of the aooounte of the Treaa* 
weft of the Concord Bailroad, at his office in Boeton, for the 
same time tiiat we hare examined the SaperintendenVe «o* 
counts. 

We find all eash receir^ by the Treasurer pn^erly entered 
iik his boobi) and voiMshers, approved by the President, for all 
his payments. His whole <saeh reeeipts being from the Supers 
intendent, have been tested while comparing his accounts with 
those of that officer; and alee his payments, excepting, divi- 
dends, which latter your Committee are satisfied are correct. 

Every fkdlity has been courteooefy rendered by the officers 
of the Boad to aid us in our examinations, and we hereby ten* 
der our thanks for the same. 

All which n respeetfally submitted. 

MOODY OUBRIEB, *) 
HOEACE B. WILBUIL V Cammiite^. 
SmO^ HILL. ) 



REPOBT OP MESSBS. SPALDING AND .PEASLEE, 
And (wcompanying DooumetUs, r^erred to in the preceding Sqpart. 



The Committee appointed at the last meeting of the Board of 
Directors to examine the accounts of the Superintendent, and 
the system of keeping receipts and expenditures of the Boadi 
and advise with him as to the best financial system for the Boad, 
met at the Superintendent's office, in Concord, on Monday, the 
5th Inst,, to attend to sach duty, and report as follows : 

They first visited the office of the Master of Transportation, 
and examined carefully into his accoants, and the manner of 
keeping the same. 

They then Visited the General Ticket Master's office, and 
examined his accounts and mode of delivery of tickets — the 
settlements with Conductors, and receipt and payment of 
moneys, as made by him. 
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They afterward Tisited the Cashier's office, and examined 
&e mode of collectionB and disbni'sements passing through that 
i^ce, and his accounts of cash as kept at all times, and where 
deposited, as shown daily by his books. 

They also requested these several officers to draw ^p, in writ- 
ing, statements of the system of transactiifg business by them, 
which statements are herewith appended. 

The statements made by these several officers, in reference to 
4heir mode c^ business, we find to be fully correct, and that 
their accounts are kept in strict conformity to the reports made 
to us, and we have full confidence in their accuracy, and be- 
lieve the system established of transacting business is as perfect 
as the nature of the case admits of * We regret, however, to 
still perceive that no system, so &r as known, has been devised 
by any corporation to ascertain with certainty the amount of 
money taken by the Conductors in the cars of their Eoads. 

It appears by the statement of the Cashier, that an account 
of receipts and payments, with vouchers and trial balance, is 
rendered to N. P. Levering, Treasurer of the Concord Eoad, 
monthly, and also that he renders to D. J. Daniels, Treasurer 
of the Manchester & Lawrence Road, a statement of the earn- 
ings, expenses and trial balance, and whatever money there is 
left at the close of each month is paid over to the above Treas- 
urers, in the proportion of three fifths and two fifths of the 
same. 

It further appears that he deposits his money in the State 
Capital and Union Banks at Concord) and the Market National 
Bank at Boston, and that all moneys of the Road are received 
and paid out through his hands. The money from the small 
stations of the Road is forwarded to the Cashier on Monday of 
each week. At Nashua and Manchester the receipts are reg- 
ularly deposited, by the Station Agents, in Banks at those 
places, until used in payment of bills there, or remitted to the 
Cashier. The cqllections for freight at the several stations are 
made mostly at the close of each month, and settlements of 
balances with other roads are made about the same time ; so 
that the money from such sources is usually remitted at the 
time of its receipt to the Treasurer — ^placing, substantially, all 
funds in the hands of the Treasurers with the close of each 
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month, except sach oatatanding balances as may exist. The 
vouchers forwarded to the Treasurer, cash, on hand with him, 
and outstanding amounts, show monthly the entire condition 
of 'the Road ; and this is fully exhibited by the monthly trial 
balances of the Superintendent and Treasurer. 

All bills passing through the wood and iron departments of 
the Machine Shop, are examined by the Masters of those de* 
partments, and their signatures are affixed to them. The same 
is the case as 4;o the purchases of wood by the Wood Agenty 
sleepers, &c., by the Road Master. 

The bills are also examined and approved by the Superin- 
tendent before being paid, and by the President of the Road 
before being sent to the treasurer. 

The Committee regard the system of accounts, and mode of 

doing business, as entirely satisfactory, and recommend that at 

the usual monthly meeting of the Road, the balance sheets and 

statement of accounts named in this report be submitted to the 

Board. The full statement of the financial condition of the 

Road will thus at all times be before them. . All of which is 

respectfully submitted. 

ISAAC SPALDING, ) rr^^in.. 
C. H. PEASLEE, } C'ommi^ee. 

CoNCOED, December 6, 1864. 



Transportation Ofugb, 

Concord, Manchester & Lawrence Railroads, 

Concord^ N. H., December 6, 1864. 
JSxm, Isaac Spalding and Hon. C. H, Peaslee : 

Gentlemen — ^In answer to your inquiries, I would say that 
we receive a ^report each day of all freight sent from each sta- 
tion. This report is examined, to see that the freight is cor- 
rectly cast out and billed according to the tariff. At the close 
of each month we charge each station with the amounts of 
freight reported as having been sent to said station daily. At 
the close of each month, each Station Agent makes out an ac- 
count of all the freight that he has received from each station 
during the month. This account is examined and compared 
with the amounts we have charged to him by the daily reports. 
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We also receive a monthly report of all tonnage to and from 
each station on lower Roads, and of all freight collections at 
their stations. These returns are examined and compared with 
the amounts we have them charged with by our daily reports. 
We also^make out and render to the upper Eoads (or Roads 
above' Concord) an account of all freight transported to and 
from our stations, from and to their stations. These accounts 
are examined and compared in upper Road offices, with their 
entries and charges against this Road of the same freight. 

After all the accounts are examined, and the errors, if any, 
in them corrected, an account is made up and given to the 
Cashier, showing the exact amount due from ^ach Station Agent 
for the month, as appears by our books in this office. 

We also render the Cashier an account of all tonnage trans- 
ported from our Road to and from stations on the lower Roads, 
and the amount of money collected at each of said lower Roads' 
stations, for him to nmke up his monthly accounts with con- 
Deciding lower Roads. Monthly accounts are made up and ren- 
dered by upper Roads of all freight that passes over, or stops 
at stations on this jload. These accounts are examined in this 
office, and if found to be made out according to our contracts 
with them, are passed over to the Cashier for settlement. No 
money is paid into this office for Freight Collections, but is sent 
directly by the Agents to the Cashier. 

. Very respectfully, 

J. R. KENDRICK, Jf. T. 



Concord, December 5, 1864. 

To Hon. Isaac Spalding and Mon. C, JET. Peaslee : 

The duties of this office, so &r as the Ticket accounts are 
ooncernedf are as follows : 

All tickets, when brought from the printing office, are counted 
and entered on a book kept for that purpose. After being so 
counted and entered, they are stamped with raised letters, to 
show that they have been through this office. They are then 
again counted and sent to the station for which they were de- 
signed, and charged to the same. At the end of every month 
each Agent counts his tickets, and makes a report of aU on 
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hamdy and all that are 0oldy statiiig the amount of money 
ceivedj which reports are examined at this office. 

A careful account of ticket collections is taken and compared 
with the reported sales each month, and at the end of every six 
months a comparison of the total sales and collection^ made. 

All Conductors that run into Concord report at this office 
each trip, and leave their tickets and checks taken by them; 
aleOj a statement of the amount of monej collected in the cars. 

The Conductors running between MaDchester and Lawreace 
and Manchester and North Weare send in their collections each 
day. 

All money received by Station Agents or Conductors for 
tickets is paid by them to the Cashier, to whom a report is 
made of the same by me. 

Yery truly yours, 

G. G. SANBORN, 21 Mi 



CoNCOBD, N. H., Deo. 5th, 1864. 

To Hon, iBoae ^pMing and Hon. Cfhas. JET. Bsaslee, 

Directors Concord ScMroad z 

. Gentlemen — ^I herewith submit to you the duties performed 
by me as Cashier of the Manchester and Lawrence Eailroad, 
and a general nature of the business. 

1. I make out and pay the Pay Eolls (with the exception 
of the Repair Shop and Engineer Bolls). The time is furnished 
me from the different departments of the Road, the Rolls are 
examined by the Superintendent's Clerk, and approved by the 
Superintendent before payment. 

2. I make out the accounts and compute the Freight proper^ 
tions for the lower Roads. The Passenger computations are 
furnished me by the Ticket Master; the accounts ar% paid after 
examination by the Roads referred to. 

3. I receive and collect all moneys from whatever source 
they accrue. 

From Ticket Offices and Conductors, as per amounts rendered 
me by the Ticket Master. 

From Freight Agents, as per amounts rendered me by Mas* 
ter of Transportation. No money is received from above unless 
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a Deposit Ticket is sent with it (stating tiie amcMi&t paid in), 
which is kept on file, and a receipt is given for the correcqpond* 
iDg amount. 

From Eents. A Bent Book is kept in which are entered the 
different tenem^its and the amounts charged. Bills are pre- 
sented monthly. 

From Expresses and Miscellaneoas. When money is paid in 
for these items a receipt is given and copied on to the Letter 
Book for reference. 

From Mails. We receive orders from the Government on 
the different Post Masters along the line of the Road ; these 
are collected, and if not sufficient to pay us per contract, a 
Prafb is sent to balance. 

From United States Transportation. Bilk are rendered 
monthly by the Ticket ^ster and Master of Transportation^ 
and memorandums of the amounts furnished me, which are 
charged to the Government, and no bill is paid without jnj 
receipt. 

4. I pay all bills which are certified to by the different 
parties making purchases, then examined and approved by the 
Superintendent before payqteat^ and are copied, together with 
the Pay Bolls, on to a book. 

5. I pay the accounts with the Upper Beads after being 
examined by the Ticket Master and Master of Transportation. 

6. I pay the dividend djie Concord stockholders and vicin- 
ity twice a year. The money is furnished by N. P. Lovering, 
Treasurer, and a receipt given him for the same. 

7. I render to N. P. Levering, Treasurer, once a month, an 
account of receipts and payments, with vouchers and Trial 
Balance. I also render to D. J. Daniels, Treasurer, a state- 
ment of the Earnioi^s and Expenses, and Trial BaMtnce; and 
whatever money there is left at the close of each month is paid 
over to the two Treasurers in the proportion of three fifths 
and two-fifths. 

8. I deposit my money in the State Capital and Union 
Banks of Concord, and the Market National Bank of Boston. 
Drafts and Checks on Boston and New-Yorl^ I deposit in the 
Market Bank, and bills in the two former banks. All checks 
are made payable to my order, and indorsed over to the parties 
to whom I make payment. I would here state that all money 
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REPORT. 



The Directors respectfully present this twenty-sixth 
Annual Keport of the Concord Kailroad Corporation, 
being for the year ending March 31, 1867. 

OFFICIAL CHANGES. . 

■ 

On the organization of the Board of Directors, after 
the last annual meeting, Mr. Josiah Stickney was 
chosen President ; but ill health in August compelled 
him to resign his offices in the Board, and thereupon 
Mr. MiNOT was chosen Director and President, in his 
place. Mr. Stickney had been conneqted with the 
Koad, as a Director, ever since its cpmmencement ; 
and acknowledgment is due to him for his long con- 
tinued and valuable services for the interests of the 
Company. 

In June it became necessary to make a temporary 
appointment of an Assistant Superintendent ; and in 
August the interests of the Koad, in the opinion of 
the Directors, required a change in the office of 
Superintendent. Mr. James R Kendrick was therefore 
appointed in the place of Mr. Gilmore, and the office 
of Assistant Superintendent was then discontinued. 

operations of the year. 

The business of the Koads, during the year, has 
been very favorable, as will appear from the following 
statements : 
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RECEIPTS. 

From Passengers, . . $381,726.82 
Freight, .... 516,241.52 
Express, ..... 15,360.48 

Mails, 6,193.11 

Rents, 4,811.23 

Car use, .... 16,987.90 

Total, $941,321.06 

EXPENSES. 

For Road repairs, . . . $152,518.15 

OU, 8,292.67 

Waste, 2,806.18 

Wood, 92,951.37 

Advertising, . • . . 847.51 

Bridge regairs, • . . 5,613.23 

Depot repairs^ . . . 13,251.75 

Damages, 4,537.34 

Fence repairs, . . . 2,896.84 

Freight expense, . • 39,911.71 

Genl running expense, 23,670.59 

Incidentals, . . . • 4,631.23 

Insurance, 9,288.68 

Taxes other than on cap- 
ital stock and divi- 
dends, 15,275.24 

.Passenger expense, . 39,319.67 

Freight Car repairs, . 28,882.84 

New Locomotives, . . 33,065.93 

Locomotive repairs, . 25,454.57 

Water fixtures, . . . 2,201.33 



For New Depots at Derry and $941,321.06 

Salem, • . . . $11,139.70 
Stationary Engine repairs, 1,214.27 
Passenger Car repairs, 20,175.77 
Gravel Car repairs, . . . 923.82 
Hand Car repairs, . . . 613.58 
Snow Plow repairs, . . 450.52 

Patterns, 535.27 

Shop Tools, 3,459.28 

Removing snow and ice, 817.11 
Gors FaUs Bridge, . . 3,356.86 



$548,102.91 
$393,218.15 



From which have been paid : 

Taxes on capital stock, . $61,616.18 
« " dividends, . . 11,842.11 
« " surplus, .... 990.06 

Rent of Methuen Branch to 

October 1, 1866, .... 2,000.00 

Rent of Concord and Ports- 
mouth Road to March 31, 
1867, . • 25,000.00 

Northern Road on Vt. Central 
contract, 5,956.50 

Mount Washmgton Road, . 2,500.00 

Reserved, for unsettled claims 
of the year, ..... 12,000.00 



$121,904.85 



mkmmmamtm 



Receipts over expenses, $271,313.30 
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Appropriated toward rebuild- $271,313.30 

ing Gofl'8 Falls Bridge, . $16,500.00 
Appropriated for renewals of 

iron, fencing, &c., . . . 10,000.00 26,500.00 

Balance of income, .$244,813.30 

Which has been apportione'd. 
Three fifths to the Concord 

Road, $146,887.98 

Two fifths to the Manchester 

& Lawrence Road, . . 97,925.32 



$244,813.30 



CONCORD RAILROAD. 



Net receipts, as above, $146,887.98 

From which paid two dividends, of four 

and five per cent, 135,000.00 

Balance carried to Contingent Fund, $11,887.98 

" of sale of real estate, 385.00 
Amount of Contingent Fund at close of 

last year . . . . ' ; $145,871.59 

Total Contingent Fund, March 31, 1867, $158,144.57 

Which is invested, principally, in wood-lot, wharf at 
Portsmouth, Hooksett Branch, and stock on hand, as 
appears in the accompanying trial-balance of the 
Treasurer. 

In the expenses above are included various claims 
which have been paid during the year, but which 
were outstanding at its. commencement, and were, 
therefore, properly chargeable to the expenses of last 
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year instead of this. To the amount of the same, 
reference will be made hereafter. In addition, it has 
been necessary to take from the earnings of the year 
the sum of $7,500 to supply the place of assets which, 
on closing of the accounts of last year, were treat- 
ed as cash on hand, but which have proved entirely 
unavailable. But for the necessity of these payments, 
the net income of the past year, for the joint Roads, 
would have been about one and a half per cent more 
on the whole amount of their capital stock. 

OUTSTANDING CLABIS. 

AH claims arising during the year have, so far as 
practicable, and with but few exceptions, been paid. 
It will be observed that in the receipts above is in- 
cluded but a small amount for mail service. More 
than the usual service has been performed during the 
year, but, on account of disagreement with the Post 
Office Department as to the proper compensation for 
it, no settlement has been made. The balance still 
due for the service performed, even according to the 
terms proposed by the Department, is sufficient to 
pay all the outstanding claims of the year not other- 
wise provided for. There are, however, various claims 
of previous years which have been presented, but still 
remain unsettled. The most important of them are 
for allowances claimed under alleged verbal agree- 
ments of the then officers of the Road — for interest 
on 'dues from the Road not properly paid — and ac- 
counts against the Road, .for which proper receipts 
appear on file, and which have been allowed the late 
Superintendent, as paid by him, but which, it is claim- . 
ed by the parties, have not in fact been paid to them. 
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The investigation of these claims, after this lapse of 
time", is difficult Most of them could and should 
h.vel«en.4i-.t«. .tie tune, The Bon^l «nount 
is considerable, but it is believed that the Boad is not 
justly liable for the greater portion of it 

ACCOUNTS OF LAST TEAB. 

The amount of the contingent fund of this Com- 
pany, at the end of last year, is stated above at 
$145,871.59, instead of $171,775.48, as stated in the 
last annual report of the Directors. The cause of this 
variance will appear from the following : 

Soon after the organization of the present Board of 
Directors, careful examinations and inventories were 
made of the stock on hand in the several departments 
of the Eoad : And on investigation, and comparison 
with the inventories made ^-t the end •f last year for 
the purpose of closing up the accounts of that year, it 
was found that, by improper allowances and over-valu- 
ations in those inventories, the amounts of stock then 
on hand were made to appear much larger than thej 
really were. The effect of thus increasing the appa- 
rent amounts on hand was to equally diminish the 
apparent expenses of the preceding year, and thus 
leave a corresponding greater balance of net earnings 
of that year to be divided between the two Roads. 
The deficiencies of the amounts really on hand, from 
the ariioimts made by those inventories, were ; in Wopd, 
$14,600.56 ; in Repair Shop, .$6,364.92, and in Road 
Repairs, $22,207.66; all amounting to $43,173.14. 
Three fifths of this amount— being $25,903.89— fall 
to this Company, and the remaining two fifths to the 
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Manchester and Lawrence Koad ; and the accounts on 
the books of the two Roads have, by a vote of their 
Directors, after due examination, been corrected ac- 
cordingly. Hence the reduction of the contingent 
fund of this company, at the close .of last year, to the 
right amount, above stated. 

In this connection, it is proper to observe that, dur- 
ing the past year, claims against* the Road to the 
amount of $30,446.01, which accrued during the pre- 
vious year, have been paid, as hereinbefore stated. No 
provision for or reference to those claims was made 
in closing the accounts of last year. The addition of 
them to the expenses of that year, to which they 
properly belonged, would have made an equal reduc- 
tion of the net earnings of the year. 

From these statements it will be seen that the real 
condition of the joint Roads, at the commencement of 
the past year, in the respects to which we have refer- 
red, was not so favorable, by the sum of $73,619.15, 
as it appeared in the last annual Report of the Direc- 
tors ; and that, on a proper closing of the accounts of 
the preceding year, instead of $253,104.67, as a bal- 
ance of net income to be divided between the joint 
Roads, there would have been only $179,485.52 ; 
which, instead of leaving any balance, after payment 
of dividends, te be carried to the contingent funds 
of the Roads, would hStve made a ' deficiency of 
$20,514.48. Beside this, as before stated, assets to 
the amount of $7,500, which were then reckoned as 
cash on hand, have proved unavailable. 

Some of these errors might have been uninten- 
tional, but we are compelled to believe that the state- 
ments for the last Report were prepared by the late 
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Superintendent for the purpose of concealing the true 
state of affairs from the stockholders, and of wrongly 
indicating a condition of prosperity which did not 
exist. A slight examination of the inventories would 
have disclosed some of the most important errors. 

REPAIRS AND CONDITION OF THE ROAD. 

The property of the Roads generally has been kept 
unimpaired, and in many respects has been greatly 
improved during the year. There have been 253 
tons of new rails purchased, and 667 tons of re-rolled 
paid for ; making about ten and a half miles of new 
track, at the cost of $48,660.20. There have also been 
about 1500 tons of rails taken up, repaired and relaid, 
and 75,641 new sleepers, with 17,626 feet of connec- 
tion ties, placed in the track. 

In the shops one new first class locomotive, has been 
built, and several others thoroughly repaired. Two 
first class monitor-top passenger cars, and forty new 
freight cars, have also been made, and others repaired ; 
which more than cover the depreciation in that de- 
partment. 

Large and commodious depot buildings have been 
erected at Derry and Salem, at an expense of 
$11,139.70, and a much needed improvement made 
at the .passenger depot in Concord. A new bridge 
has been erected over the P^^wtuckaway river, in Ray- 
mond, and the Hooksett bridges have been thorough- 
ly repaired and strengthened. 

The track and furniture of the Roads are now in 
an efiicient and creditable condition ; but there are 
some improvements to be made in iron, fencing, and 
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the wood department, which could not be completed 
during the past year. For several years preceding 
the past year, no purchases of new rails were made. 
Such purchases should have been made, because the 
wear and waste, and the extension of side tracks, ren- 
dered it impossible, with only the iron on hand, to keep 
the track in as good condition as it should be ; and 
hence the necessity for the larger amount than usual 
of road repairs during the past year. The fencing has 
been much neglected, and needs extensive repairs. 
In the Wood Department the want of sheds has pre- 
vented the storage of the wood under cover, which 
good economy requires. 

Provision has been made for a large supply of re- 
rolled iron for immediate use, of fencing materials, 
and for the erection of wood-sheds at important points. 
The sum of $10,000 has been appropriated, from the 
income of the past year, toward this expense. It will 
be necessary to rebuild the large bridge at GofT's 
Falls during the coming year. Contracts have already 
been made for the materials for a bridge, with two 
tracks, to be built as soon as the season will admit. 
The sum of $20,000 was appropriated toward the 
expense in 1864, and the further sum of $16,500 
has been apprQpriated for the same purpose, from the 
earnings of the past year. These sums will probably 
be sufficient to cover the expense of the bridge and 
other improvements at that point. The erection of 
such a bridge will complete the double track on the 
Concord Road throughout, and thus relieve from 
the danger to which the present single track at that 
place exposes in the great number of trains daily 
passing over the Road. 
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The contemplated improvements on the Roads may 
involve more than usual expense during the coming 
year, but the Directors believe that prudence and 
economy require them. They hope that the business 
of the year will be sufficient to bear them, and yet 
allow satisfactory dividends to the stockholders. 

ACCOUNTS OF THE LATE SUPERINTENDENT. 

No settlement has yet. been made with the late 
Superintendent, Mr. Gilmore. At the commencement 
of the year there was a very considerable balance due 
from him as Superintendent, to the joint Roads, accord- 
ing to the accounts in his own. office. A portion of 
that balance was soon afterward adjusted by him, leav- 
ing the sum of $7,500 still due. That amount is 
represented by his own note and cash memorandum 
for $4,000, and a check of the Manchester Coal Compa- 
ny for $3,500, which were placed by him, last year, in 
the Cashier's drawer, as cash, in place of money taken 
by him for his private use. These securities being on 
hand at the close of last year, formed a part of the 
balance of net earnings, before referred to, as appear- 
ing on hand to be carried to the contingent funds of 
the Roads. But nothing has yet been realized from 
them, and in the uncertainty for the future they have 
been carried to the item of *^ suspense" in the accounts 
of the Roads in the Superintendent's office. There 
also appears on the books an over-draft of $1,500 by 
Mr. Gilmore, in 1864, on account of his salary as 
Superintendent, which remains to be accounted for. 

On investigation it is found that there are other 
sums which do not appear on the books kept in Mr, 
Gilmore's office, but for which he is justly chargeable. 
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During several years past, sales have from time to 
time been made of old iron and materials from the 
Eoads. In the absence of proper accounts of those 
sales, it is impossible now to ascertain the whole 
amount, but $2,895.01, within a few years past, seem 
clearly shown. He has also collected $561.50 for tick- 
ets, and $3,484.76 for Government transportation. 
He has claimed, as we understand, that the sum last 
mentioned does not properly belong to the Road, but 
it was received on its account, and w:e believe to 
be justly its due. There is a further sum of at least 
$1,000 for tickets, for which he should be held ac- 
countable. He has also had materials from the shops, 
and the work of the employees of the Road, for his 
private benefit, to the amount of $2,669.37. He should 
be charged with $1,205.96 for repairs made in the 
shops on property sold by him to the Road at full 
.price, after the repairs were made, without any allow- 
ance for the repairs thus made by the Road. There 
are also claims for interest oh the moneys of the Road 
improperly used by him. for his own purposes, and for 
over $3,350 of- claims of the Road against other par- 
ties, which they claim have been adjusted in whole or 
part, with him, in case it shall appear that such adjust- 
ments have been made with him as to bind the Road. 
Suit has been instituted on the principal claim, and is 
now pending. The view of the Directors is that the 
pretended adjustment with Mr. Gilmore, if any, was 
made under such circmnstances that it can not legally 
.or equitably be sustained against the Road. 

As before stated, none of these sums appear in any 
way on the books kept by Mr. Gilmore in his ofl&ce, 
nor has any accounting been made by him to the Roads 
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therefor. Whatever, therefore, may at any time here- 
after be realized on account of them will appear as 
gain. 

For the balance due on his own accounts, and for 
the other sums above, the Road had no security ; but 
during the year security has bepn obtained, indirectly, 
by assignment of Mr. Gilmore's interest in the Man- 
chester and North Weare Road, subject to the prior 
claim of this Company to the same, as security for a 
loan of $7,500 made to him by a vote of the Direct- 
ors, in April, 1866. We hope that something will 
ultimately be realized from that security; but the 
amount is uncertain, and probably, in any event, will 
not be sufficient to cover the full amount of the 
claims of the Roads against Mr. Gilmore. 

The note for $7,500, above referred to, from Mr. 
Gilmore to this Company, is entirely independent of 
all the other claims above mentioned. On that note 
is now due $5,625, with interest. 

MANCHESTER AND NORTH WEARE ROAD. 

In 1858, Mr. R. N. Coming became, by purchase, 
virtually the owner of what is now the Manchester 
and North Weare Railroad. His note for $55,000 of 
the purchase money was guaranteed by this Compar 
ny, and at the same time an agreement was made, in 
substance, that the Road should be operated by this 
Company, and the earnings applied to the payment of 
the expenses of operation and the installments on the 
$55,000 note, as they became due, and the balance, at 
the end of each year, paid over to Mr. Coming for his 
own use : And this Company was to have the right, if 
it should so elect within a specified time, to assume 
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the payment of whatever might then be remaining 
unpaid on the note, and take the Eoad to Oil Mill 
Station as it» own property. That election was after- 
ward made. 

The purchase and agreement were made in the 
name of Mr, Coming alone, but they were really for 
the joint benefit of himself and Mr. Gilmore, who was 
known to be equally interested with him. 

The most objectionable feature in this arrangement 
was, that Mr. Gilmore, who, as Superintendent of this 
Road, would have charge of operating the Manches- 
ter and North Weare Eoad, had a direct 'interest in 
making the expenses of operating that Eoad appear 
small, so to increase the amount of yearly balance 
of income to be divided between himself and Mr. 
Coming. And the result has been that the amounts 
charged by him as* Superintendent, as the expenses of 
operating that Road, have been much less than the 
actual expenses, and consequently the joint Roads 
have sufiered for the benefit of Mr. Gilmore and Mr. 
Coming. 

By the terms of the agreement, the estimated ex- 
penses of operating that Road, assumed in the monthly 
accounts during the year, were to be revised at the 
close of each year, and made to conform to the right 
amount. But no such adjustments were made. A 
very little examination of the accoimt would have 
shown the manifest under-charges of expenses, and 
the corresponding over-balances paid to Mr. Gilmore 
and Mr. Corning as net earnings ; and, if the yearly 
adjustments had been properly enforced, as they 
should have been, great loss to the Roads, which is 
now irreparable, would have been avoided. 
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The gross inadequacy of the charges in the ac- 
counts made by Mn Gilmore, as the expenses of ope- 
rating the Road, to cover ^he actual expenses, will be 
indicated by the circumstance that, of ^210,230.74, 
gross receipts of the Boad from November 1858 to 
December 31, 1865, only ^49,709.99, or less than 
one fourth part, were charged as expenses ; leaving 
$160,520.75 as net earnings, from which had been 
paid $51,275 on the $55,000 note given for the pui> 
chase, and $62,023.70 to Mr. Gilmore and Mr. Coming 
as their profits. These payments to them were prior 
to January, 1866, and therefore do not include the 
further sum of $2 7,000,. then paid and secured to Mr. 
Coming, nor the $20,000 then taken by Mr. Gilmore, 
as hereafter stated. 

The same inadequacy will still more clearly appear 
from the fact that the sums charged as expenses, each 
year during the six years ending December 31, 1865, 
were but little more than the amounts paid out each 
year during the same time, as wages to the employees 
on that Road, without including Si,ny thing for wood, 
repairs of road, use of all the running stock on the 
Road, taxes, and other unavoidable expenditures. 

In other respects, also, a proper adjustment of the 
matters connected with that Road, with Mr. Gilmore 
and Mr. Coming, would require important rectifica- 
tions and allowances in favor of the Roads. On ex- 
amination it has been found that large amounts of 
iron have fi:om time to time been taken from the 
track between Oil Mill Station and North Weare, and 
disposed of by Mr. Gilmore. That iron was replaced 
by other belonging- to the Roads. Yet no account has 
been made of the iron disposed of, nor any allowance 
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made to the Roads for that taken to supply its place. 
The amount, so far as can be ascertained, is not less 
than $17,000. 

In January, 1866, a settlement was made between 
this Company and Mr. Corning, in full for all his re- 
maining interest in the Manchester and North Weare 
Road. The Company paid him $7,000 in money, and 
gave him its obligation for the payment to him of 
$20,000 more, in semi-annual installments of $5,000 
each, with interest annually. Under the papers exe- 
cuted in that settlement it is doubtful whether any 
legal claim could now be sustamed against the estate 
of Mr. Coming for any rectification of the manifest 
errors and omissions in the accounts to which we have 
referred. 

About the same time Mr. Gilmore took from the 
moneys of the Roads in his hands as Superintendent, 
the sum of $20,000, as payment to himself toward his 
share of the apparent balance of earnings of the Man- 
chester and North Weare Road, then standing on his 
books to the credit of that Road. The voucher placed 
on file by him for that sum purports to be as payment 
on account of his share of the earnings of the Road 
on the basis of the settlement previously made with 
Mr. Coming. With the views before expressed, no 
such sum was justly due Mr. Gilmore, and it should 
not have been so taken by him. 

This large amount greatly reduced the value of Mr. 
Gilmore's interest in the Road, which stands pledged 
for his note to this Company, and indirectly for all his 
indebtedness to the Road, as before stated. Under 
these circumstances, with the probability of that in- 
terest being insufficient to cover the balance of those 

2 
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claims after the full allowance of all proper claims on 
the part of Mr. Gilmore, and with the improbability 
that much if any thing can be reaHzed in any other 
way from him, the correction of these accomits, so far 
^ he i. concn-ed, ■n.y now be of Uttle practical co- 
sequence. 

The present Uabilities of this Company, on a<5count 
of the Manchester and North Weare Boad, are 
$12,500 on the original $55,000 note for the purchase 
assumed by this Company, and $10,000 still remaining 
unpaid on the obligation given to Mr. Coming in 
the settlement with him in January, 1866. These 
liabilities have never appeared in the accounts of this 
Company, probably because it was supposed they 
would be paid from the earnings of that Road, which 
have been and will continue to be sufficient to meet 
the installments as they become due. And whenever 
final settlement is made for 'any interest which can be 
claimed for Mr, Gilmore, the whole Road will become 
the absolute property of this Company. 

During the past year the accounts with that Road 
have been made to cover the actual expenses of 
operating it, and thus save the joint Roads from any 
loss on that account. 

FREE PASSES. 

The want of a proper record of the yearly free 
passes issued prior to the last annual meeting, prevent- 
ed the Directors from taking early steps to entirely 
correct the abuses in that respect. Measures were, 
however, adopted to ascertain what passes were out- 
standing, and to remedy the evil, so far as practicable. 
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The number proved to be large, and the amount of 
travel over the Boads on those passes was found to 
be even greater than had been supposed. 

On the commencement of a new year, last January, 
the Directors adopted a more stringent practice with 
regard to the issue of such passes, which has greatly 
reduced the number and use of them. The amount 
of fares saved by this change is large ; but the change 
is also important to avoid the feeling of injustice 
which is created on the part of those who pay the 
regular fares, when others, not entitled to any more; 
if even so much consideration, are allowed to pass free. 

CONDUCTOR SUITS. 

No decisive progress has been made in the suits 
commenced against the former passenger Conductors 
on the Road. At the last fall term of the Court, 
propositions were made for a reference of all the suits, 
under rule of Court, to three referees ; but on account 
of disagreement in the selection of referees, nothing 
was then accomplished. The cases therefore stood 
for their regular course in Courts with instructions 
fix>m the Board to the Counsel for the Boad to expe- 
dite trials, so far as might be. At the recent term, on 
application by the Counsel for the Conductors, further 
continuances were granted by the Court to the next 
October term. 

A proper reference, under rule of Court, to the men 
proposed by the Boad, if assented to in all the suits, 
would, we believe, be for the interest of the Boad 
The high character and intelligence of the referees 
proposed, are an assurance of such investigations and 
judgments in the cases as should be satisfactory to all. 
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ACCIDENTS. 

No accident of consequence to property has hap- 
pened during the year ; but in March last, by the 
breaking of a rail, a portion of a passenger train ^ 
was thrown from the track, and Mr. Fisher, a brake- 
man, falling in front of a car while in motion, was 
fatally injured. In the same month a passenger leav- 
ing the cars at Hooksett, being intoxicated, fell on 
the track and had his arm badly injured. 

CONCLUSION. 

At the last session of our Legislature, movement 
was made for an investigation of the affairs of this 
Road by a select committee. Final action on the sub- 
ject was, however, deferred, on the assurance, by the 
new Board of Directors, that a careful and thorough 
examination would be made for the information of 
stockholders. It has been made accordingly, and 
hence, also, the more than usual particularity of this 
Report. 

It is undeniable that the management of the Road 
by the late Superintendent, has been, in various re- 
spects, with too little regard to that accoimtability and 
economy which the stockholders and the public have a 
right to demand. He assumed and was allowed too 
unguarded and full control, and he availed himself im- 
properly of his position, for his private accommodation 
and advantage. The funds of the Road, even when 
greatly needed for its purposes, were used by him for 
his own necessities ; and not only free passes over the 
Road, but also tickets over other Roads, at the ex- 
pense of this Road, were, to a great extent, used by 
him to aid individual interests and schemes. . Allow- 
ances and contracts were made under circumstances 
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have, in this RepOl't,' rfefehfed 'to some particulars, but 
a reference to all would be too lengthy. 

For these there is no justification; but the effort 
during the past year has been to entirely avoid such 
faults, and to enforce strict accountability and econo- 
my in every department of the Eoad. The Directors 
and the present Superintendent have themselves ob- 
served what they have required of others. The inci- 
dental expenses of those offices, which, during the six 
years preceding the last annual meeting, amounted 
to the yearly average of about ^2,300, have been 
less than $320 during the nearly a year now past since 
that meeting. 

The Directors recognize the right of the public to 
as low fares and jfreights over the Road as careful 
management and reasonable dividends to the stock- 
holders will allow. Some reductions have been made 
during the year, for the purpose of making more just 
and proportionate rates, with reference to the differ- 
ent stations on the Eoads. The present rates will com- 
pare favorably with those of other Roads in the State. 
It is hoped that the business of the road will be such 
as to allow of further reductions of rates, and they 
will be made whenever the business will warrant. 

JOSIAH MINOT, 
FRANCIS M. WELD, 
THOMAS CHASE, 
' NATHAN PARKER, 
PHINEAS ADAMS, 
J. STEPHENS ABBOT, 
RICHARD H. MESSER, 



Directors, 
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APPENDIX. 



TABLE A. 



TONNAGE AND STATISTICS. 



FUBIGHT TRANSPORTED FOR THE YEAR ENDING 

MARCH 31, 1867. 



C, M. & L. to and from 
lower Eoads, and local. 


Tons up. 


"Tons down. 


Total. 1 


74,805^*1 J 


52,256;ftVirl27,0622Vo''<, 



Equal to 3,102,157 tons one mile 



To and from upper roads. 


Tons up. 


Tons down. • 


Total tons. 


THEOUGK FEEIGHT. 

Local, to and from C, M. 

& L. and upper Eoads. 


71 519 732 

5 560 18 7 4 


189,481rf5ft»a 
45,032^8^8 


261,000/„Vii 
50,593i8S8 


TOTAL. 


77 OSO 706 

• M"""20 


284,613^88 J 


811,593i8J§ 



Equal to 10,860,850 tons one mile. 

Total tonnage for the year, 

Equal to 13,963,007 tons one mile. 

Excess of tonnage this year over last year, 

Or 1,269,384 tons one mile. 

Number of passengers to and from the upper roads, 

Local and joint with lower roads, .... 

Total,' 

Total number carried one mile, .... 

The average distance traveled by each passenger, . 
wds 22 miles. 

Number of miles run during the year : 

Passenger trains, 232,993 

Freight trains, ..... 295,606 
All other trains 31,425 



438,6562i,Vo tons. 
40,560 tons. 



138,568 

297,974 

436,542 

9,612,332 



Total miles run, .... 560,024 

Being an increase of 32,870 miles over last year. 
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TABLE B. 



NUMBER OF PASSENGERS CARRIED IN THE CARS 
FOR THE TWELVE MONTHS ENDING MARCH 31, 
1867. 



To and from. 



Northern Railroad 

Passumpsio 

Yermont Central 

Concord & Claremont 

Contoooook River 

B.y C. & Mo.ntreal 

Manchester & North Weare.... 

B. & Maine to C, M. & L 

C, M. & L. to B. & Maine , 

B. L. & N., to C, M. & L 

C, M. & L. to B. L. &N 

Wor. & Nashua to C, M. & L. 
C.y M. & L. to Wor. & Nashua.. 

Local up 

Local down 



Total, 



3 
•g 



I 



28,916 

16,253 

40,772 

8,603 

6,772 

32,976 

4,376 



00 



•9 

a 

o 



s s 



16,869 

12,826 

22,833 

26,967 

6,797 

4,003 

106,424 

102,266 



138,668 I 297,974 



Total. 



138,568 



297,974 



436,642 



Number one mile, with upper roads, . . 
Number one mile, local and with lower roads,, 



4,697,620 
6,014,812 



Total number carried one mile, 9,612,332 
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TABLE F. 



NUMBER OF TONS OF MERCHANDISE TRANSPORTED 
FOR THE TWELVE MONTHS ENDING MARCH 31, 1867. 



Local, and Joint 

with 

lower roads. 



To and from. 



VermoDt CeDtral 

Passumpsio t 

Northern 

B. C. & Montreal 

Concord & Olaremont 

Contoocook River 

Manchester & North Weare 
B. & Maine to C, M. & L... 
C.y M. & L. to B. & Maine 

Eastern to C, M.& L 

C.,M.&L. to Eastern 

B.,L.&N. toC.,M.&L.... 
C.,M.&L. to B., L. & N. ... 

Local up.......... 

Local down 



In connection 

with 
npper roads. 



366,715,522 
59,993,426 
65,349,050 
82,991,631 
21,572,274 
15,738,579 
10,827,488 



Total pounds 



Total tons. 



623,187,970 



311,593^8^8 



8,287,313 

4,830,234 

14,061,117 

3,860,379 

53,388,362 

39,121,377 

73,874,707 

* 56,700,688 



Total. 



623,187,970 



254,124,177 



127,0623>^ 



254,124,177 



877,312,147 



438,6562>oV(F 



Number of tons carried one mile in connection witli 

upper roads 10,860,850 

Number of tons carried one mile, local, and joint with 

lower roads 3,102,157 



Total tons one mile ,.13,963,007 



29 



TABLE G. 
EQUIPMENT OP THE ROAD, MARCH Slst, 1867. 



13 Passenger Locomotives. 
15 Freight ** 

26 Passenger Cars. 
10 Baggage 
2 Milk 



u 



162 Long Box Freight Cars. 
228 Long Platform " « 

62 Short " « " 

6 Short Box " " 

30 Short Gravel " 



CONCORD RAILROAD. 

The Stockholders of the Concord Railroad Corporation are 
notified that their Annual Meeting will be held at Phenix 
Hall, in Concord, N. H., on Tuesday, the 28th day of May, 
1867, at 11 o'clock in the forenoon. 

1. To act on the Report of the Board of Directors. 

2. To choose a Board of Directors for the ensuing year. 

3. To transact any other business which may come before 
the meeting. 

S. N. BELL, Clerk. 
^ Concord, N. H. May 2, 1867. 



N. B. An extra train will leave the Depot of the Boston and 
Lowell Railroad, in Boston, at 9 a. m. Stockholders, 
at stations between Boston and Concord, will take 
the regular morning trains. 



^^ 



>«t 



t 




J 



J-i 



0Cr7^^^^O 



iWi 



HWV^P Vf «H» VUVWkVm ^atUVMH VfVAIIVJ^tMWUIt 



MARCH 81, 1868. 



CONCOED: 
PRINTED BY McFAELAND & JENKS 



\ 



f 

I 



TWENTY-SEVENTH 



ANNUAL REPORT 



OF THB 



§itttim 0t tht (Si0m0tA §nitv0nd[ (S>0X^^utkvu 



MARCH 31, 1868, 



< ^•^ » 



CONCOED : 
PRINTED BY McFARLAND & JBNKS. 

1868. 



CONCORD RAILROAD. 

The Stockholders of the Concord Railroad Corporation are 
notified that their Annual Meeting will be held at Phenix Hall| 
in Concord, N. H., on Tnesday, the 26th day of May, 1868, at 
11 o'clock in the forenoon. 

1. To act on the Report of the Board of Directors. 

2. To choose a Board of Directors for the ensaing year. 

8. To transact any other business which may come before 

the meeting. 

S. N. BELL, Clerk. 

CoNOOBD, N. H., May 2, 1868. 

N. B. An extra train will leave the Depot of the Boston and 
Lowell Railroad, in Boston, at 9 a. m. Stockholders 
at stations between Boston and Concord will take 
the regular morning trains. 



REPORT. 



The Directors respectfully present this twenty- 
seventh Annual Report of the Concord Railroad Cor- 
poration, being for the year ending March 31, 1868. 

OPERATIONS OF THE TEAR. 

The business of the Road in the first six months of 
the year was favorable, but in the succeeding months 
the causes which disturbed and depressed business 
generally, and the large reduction made in fares, very 
considerably reduced the receipts as compared with 
those of last year. 

The following statement includes the receipts and 
expenses of the Concord and the Manchester & Law- 
rence Roads jointly, to August 1, 1867, but of the 
Concord Road only, after that time. It will not 
therefore serve for comparison with the statement for 
the preceding year, in the last annual report, which 
included both Roads during the whole year. The rea- 
son of this change will appear hereinafter. 

RECEIPTS. 

From Passengers, . , . $319,238.99 

Freight, 469,870.45 

Express, 13,790.85 

Mails, 6,652.74 

Rents, 5,310.00 

Car use, 11,771.49 

Total, $826,634.52 



EXPENSES. 

For Road repairs, . . . $147,376.94 

Oil, 4,541.29 

Waste, 2,506.37 

Wood, 88,964.88 

Advertising, .... 896.57 

Bridge repairs, . . 1,722.82 

Depot repairs, . . . 21,998.43 
Damages, .... 4,441.26 

Fence repairs, . . . 2,253.18 
Freight expense, . 39,497.97 
General running expense, 19,515.12 
Incidentals, .... 2,554.47 
Insurance, .... 8,623.11 

Taxes other than on capi- 
tal stock and dividends, 11,842.33 
Passenger expense, . 37,51 5.54 
Freight Car repairs, . . 19,946.37 
New Locomotives, . . 10,843.03 
Locomotive repairs, . 27,138.92 
Water fixtures, . . . 1,576.23 
Stationary Engine repairs, 2,716.71 
Passenger Car repairs, 17,433.22 
Gravel Car repairs, . . 315.56 
Hand Car repairs, . . . 401.61 
Snow Plow repairs, . . 483.28 

Patterns, 600.55 

Shop Tools, .... 4,153.80 
Removing snow and ice, 279.80 



$826,634.52 



$480,139.36 
$346,495.16 



5 

$346,495.16 

From which have been paid : 

Taxes on capital stock, . $64,581.86 
« « dividends, . . . 7,894.74 
*^ « surplus, .... 317.93 

Rent of Methuen Branch to 
August 1, 1867, . . . 3,666.67 

Bent of Concord and Ports- 
mouth Road to March 31, 
1868, 25,000.00 

Northern Road on Vt. Cen- 
tral contract, .... 5,700.00 

Mount Washington Road, . 3,594.04 

Reserved for unsettled * 

claims of the year, . . . 4,000.00 $114,755.24 



Receipts over expenses, $231,739.92 

Appropriated toward new 

depots and Newmarket 

bridge, 12,000.00 

Appropriated for renewals 

of iron, fencing, &c., . 10,000.00 
Paid to the Manchester & 

Lawrence Road, . . . 55,914.74 $77,914.74 

Balance of income, $153,825.18 

From which paid two dividends, of 
five per cent each, $150,000.00 

Balance carried to Contingent Fund, . . $3,825.18 
Amount of Contingent Fund at close of 
last year, $158,144.57 

Total Contingent Fund, March, 31, 1868, $161,969.75 



/ 
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Which is invested, as appears in the accompan3dng 
trial-balance of the Treasurer. Not included in the 
above is $4,917.82, received by the Treasurer, during 
the year, for interest, and carried to the credit of that 
account on the books in his office. 

OITTBTANDINa CLAIMS. 

All the purchases of the Road have been made for 
cash, and hence only a very few bills of the year, which 
have not been presented fOT payment, are outstanding 
against it There are, however, some claims for dam- 
ages which are in dispute. The effort has been to ad- 
just all such claims as they arose, but that has not 
been practicable in all cases, with a proper regard to 
justice and the rights of the Road. Provision has been 
made for the payment of all for which it is believed 
the Road can be held responsible on account of 
any of those claims, whenever they shall be deter- 
mined. Several of the old claims referred to in the 
last annual report have been settled during the year. 
And the claims against the Post Office Department 
have been adjusted in full, and satisfactory arrange- 
ments made for future mail service. 

REPAIRS AND CONDITION OF THE ROAD. 

During the year there have been 107 tons of new 
rails and 815 tons of re-rolled rails purchased, paid 
for and laid in the track, at the cost^ exclusive of 
labor, of $41,437.01. There have also been about 
1400 tons of rails taken up, repaired and re-laid ; and 
66,576 new sleepers and 4,528 feet of connection ties, 
of the cost of $27,497.51, have been placed in the 
track. A new bridge has been built over the Sou- 
cook river in Pembroke ; and the wood trestles under 



the bridge over the old canal at Nashua have been 
replaced by substantial stone abutments. Arrange- 
ments have been made for about twenty-five tons of 
new steel rails, to be put in the track for trial during 
the coming year. • 

One new large locomotive has been built, and 
others thoroughly repaired. One first class passenger 
car has been made, one re-built with monitor top, and 
eight others repaired and re-painted. Twenty-six 
long freight cars have been built, to supply the place 
of old ones unfit for further use and to increase the 
number, and repairs have been made on others. 
These additions and repairs fully make up all depre- 
ciations otherwise in the furniture of the Eoad, and 
render it suflScient for the usual business. 

The depots at Hooksett, Martin's Ferry, Beed's 
Perry, Thornton's Ferry and Raymond, have been 
thoroughly painted, and other buildings, at difierent 
places on the Hoad, have been built and repaired. 
The entire roof of the passenger depot at Concord has 
been re-covered, and a roof of 179 by 28 feet extend- 
ed over the platform at the southerly end, adding 
greatly to its convenience and accommodation. The 
passenger depot at Manchester has been much im- 
proved by roof-lights, re-painting, &c. The expense 
of all the above has been about $22,000 ; being near- 
ly $9,000 more than in any former year; but the 
proper requirements of the Eoad and the preserva- 
tion of the property, have made them necessary. 

All the foregoing are included in the expenses of 
the past year. But in addition, from the appropria- 
tions previously made for those purposes, there have 
been built, during the year, about twenty-eight miles 
of new and durable fences, and the double-track 
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bridge, and the depot at Goff's Falls. The comple- 
tion of that bridge is a fortunate event The ability 
and care with which the work has been done, on the 
part of all employed on it, will appear from the fact 
that, notwithstanding the great number of trains daily 
passing over the road, the old bridge was entirely re- 
placed by the new one, and all the old materials re- 
moved, not only without any accident, but also with 
scarcely any delay of a single train. The expense of 
the bridge and depot will be covered by the appro- 
priations. 

The unusual severity of the past winter has been 
very trying to the iron and also to the rolling stock. 
But notwithstanding this, the road is, in all respects, 
in a greatly improved condition from what it has been 
in former years. The greatest deficiency now is in 
, fencing, which has been greatly neglected. The im- 
provement during the past year has made a good 
beginning, but comparatively large expenditures on 
that account will continue to be required for years to 
come. The renovation of the long bridge over the 
bay near Newmarket Junction, on the Portsmouth 
Road, will soon require attention. New station build- 
ings are also required at Suncook, Souhegan, and at 
several places on the Portsmouth Boad. Appropria- 
tions toward these objects have been made from the 
receipts of the past year. The balance will be a 
charge on future receipts. 

ACCOUNTS WITH MR. GILMORE. 

A settlement of the great number of matters in 
controversy between the Boad and the estate of the 
late Mr. Gilmore, in due course of law, would have 
involved great delay and expense. And the very 
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small per cent only, which it is understood that the 
estate will pay to the creditors, would not warrant 
much expense in Utigation to sustain claims against it 
Besides, the many difficulties and doubts which ex- 
isted with regard especially to the titles to the Man- 
chester & North Weare Road^ in dispute between this 
Road and the estate and other claimants, rendered an 
amicable settlement very desirable to avoid protracted 
litigation and loss. Under these circumstances a full 
settlement has been made with the estate, substantial- 
ly on these terms ; the estate has released all its in- 
terests in the Manchester & North Weare Eoad, and 
confirmed the title of this Road to the same, so far as 
it was concerned ; and the Road has foregone its right 
to present its claims for allowance against the estate. 

This course has been taken by the Directors be- 
cause it seemed to be the most judicious as a speedy, 
inexpensive, and, probably, under the circumstances, 
the best possible termination of those unfortunate 
matters. 

MANCHESTER AND NORTH WEARE RAILROAD. 

The settlement with the estate of Mr. Gilmore re- 
lieved the title of this road to the Manchester & 
North Weare Road, from all claims from that quarter. 
But there were other claimants with whom it was 
necessary to make a settlement, in order to avoid 
controversies and to remove doubts ; and that has 
been done by the payment of about $17,500 in full 
discharge of all their claims. The result now is a title 
which is believed t>o be valid and incontestable. 

During the past year the $10,000 mentioned in the 
last annual report as due on the obligation to Mr. 
Coming has been paid ; and $5,000 has been paid on 
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the note also mentioned, leaving only $7,500 due, 
which is the only indebtedness now remaining on ac- 
count of that Road. When that is paid, the earnings 
of the Road will be available to refimd the expendi- 
tures and losses which have arisen jfrom it. There are 
some matters between this Road and the Manchester 
& Lawrence Road, arising out of the operation of 
the Manchester & North Weare Road heretofore, 
which remain for future consideration and adjust- 
ment. 

RELATIONS WTTH THE MANCHESTER AND LAWRENCE ROAD. 

At the last June session of the legislature an act 
was passed, the designs of the movers of which was 
thereby to virtually annul the business contract be- 
tween this Road and the Manchester & Lawrence 
Road, and to prevent the further joint operation of 
the Roads, as provided in that contract. Serious ques- 
tion arose with regard to the legality of the act, so far 
as it might affect that existing contract; and the 
effect was to place the Directors under embarrassment. 
For, on the one hand, the neglect to perform the obli- 
gations of the contract, in compliance with the act, 
might expose to serious claims for damage if the act 
should finally be held inoperative and the contract 
therefore still in force. And, on flie other hand, the 
performance of those obligations would expose to the 
penalties of the act, if held to be legal and annulling 
the contract 

Under these circumstances the best course seemed 
to be to allow the Directors of the Manchester & 
Lawrence Road to assume the direction and control 
of that . road separately from this, in accordance with 
the terms of the act referred to, leaving the other 
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matters between the two Etoads to be adjusted here- 
after, as the final determmation of the legal efiect of 
that act on the contract may require. This was 
accordingly done on the first day of August last, and 
hence the change in the accounte of this Road since 
that time, herein before mentioned. 

But under the previous long joint operation of the 
two roads by this Road, as provided in that contract, 
a large amount of furniture and supplies had arisen 
and was in the possession of this Road, m which 
the Manchester & Lawrence Road was interested. 
There were also other properties and assets in which 
the two Roads were jointly concerned. The adjust- 
ment of these matters has been deferred, with the 
view above stated. But in order to prevent an accu- 
mulation of indebtedness from this to the Manchester 
& Lawrence Road, on those accounts, to be paid 
hereafter, when it should properly be charged in 
the accounts of the past year, various payments on 
account have, since August 1, been made to that 
Road, and are included in the amount specified in the 
statement of receipts and expenses. The precise sum 
due can not, of course, be fixed until the question and 
matters before referred to are determined. The design 
has been, as nearly as might be, to pay on account as 
much as could probably in any contingency be found 
due and properly chargeable in the accounts of the 
year. 

CONDUCTOR SUITS. 

At the term of Court following the last annual 
meeting, a submission of these suits to referees, as 
suggested in the report for last year, was agreed upon 
by the parties. A time was subsequently fixed for 
the hearing, and preparation made accordingly ; but 
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the illness of one of the referees prevented his attend- 
ance ; and his continued illness prevented his attend- 
ing at a subsequent time proposed for a hearing, and 
finally compelled him to decline to act in the matter. 
This rendered necessary the selection of another in his 
place, which was made at the recent term of Court, 
and the suits now stand in proper order for hearing 
and determination by the referees. 

The delay h« J., torn no fault on either ride, 
and the understanding now is that a hearing shall be 
had as soon as may be. 

BATES OF FABES, &C. 

The Directors, in their report for last year, stated 
the policy by which they intended to be governed in 
the regulation of fares and freights on the Road — to 
make them as low as careful management and proper 
dividends to the stockholders would allow. Accord- 
ingly a further reduction of fares has been made, 
taking effect on the first day of January last. The 
result is a rate of fare now lower than that of most, 
and as low as that of any other Road in New-England. 
The present fare of $2.20 from Concord to Boston, 
after making proper allowance for the depreciation of 
currency, is equivalent to about $1.58, which is much 
lower than it has been at any time for many years 
past, and very nearly as low as the lowest ever on the 
Roa4. And considering the great increase in the 
prices of labor and materials, and in the other neces- 
sary expenses at this time, the present rate of fare 
is comparatively lower than it has been at any time 
before. The hope of the Directors is that the low 
rate wiU induce an increase of travel to compensate 
in part for the reduction. Unless so, it will greatly 
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diminish the income of the Boad during the coming 
year. 

The same policy will be continued, and reductions 
will be made from freights as the receipts may from 
time to time allow. 

CONCLUSION. 

Early in the year a passenger car was accidentally 
thrown from the track on the Portsmouth Road, in 
Candia. There were some injuries to passengers, but 
not very serious, and much less than would have been 
expected under the circumstances. With that excep- 
tion, there has not been any accident of importance, 
to persons or property, on the Road, during the year. 

The Directors with pleasure make acknowledgment 
to Mr. Kendrick, the excellent Superintendent, and 
the various employees of the Road under him, of 
their able and faithful discharge of their duties, to 
which the safety and success of the operations of the 
Boad, during the year, have been owing. 

JOSIAH MINOT, 
FRANCIS M. WELD, 
THOMAS CHASE, 
NATHAN PARKER, 
PHINEAS ADAMS, 
J. STEPHENS ABBOT, 
RICHARD H, MESSER, 



>- Directors. 
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APPENDIX. 



TABLE A. 



TONNAGE AND STATISTICS. 



FEBIGHT TRANSPOETBD FOR THE YEAR ENDING 

MARCH 31, 1868. 



Concord E. to and fVom 
lower Koads, and local. 


Tons up. 


Tons down. 


Total. 


78,601^<»^ 


47,035iJi§ 


125,6S75Wo 



Equal to 3,353,589 tons one mile. 



To and from upper roads. 

theough fkbight: 

Local to and from Con- 
cord R. & upper Roads. 


Tons up. 


"^ons down. 


Total tons. 


68,676i;§g 
6,841«»S3 


187,791//o'a 
82,683A\>^ 


256,467jMA, 


TOTAL. 


75,517ini 


220,474^^„ 


295,991i4§J 



Equal to 9,739,817 tons one mile. 
Total tonnage for the year, 
Equal to 13,093,406 tons one mile. 
Number of passengers to and from 
Local, and joint with lower roads, 



421,629^22^ tons. 

the upper roads, 133,572 

270,002 



Total, 

Total number carried one mile, 

Number of miles run during the year : 
Passenger trains, 
Freight trains. 
All other trains, 


403,574 
8,951,620 

212,006 

299,925 

21,764 



Total miles run, 



533,695 
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TABLE D. 



NUMBEE OF PASSENGEES CAREIED IN THE CAES 
FOE THE TWELVE MONTHS ENDING MAECH 31, 

1868. 



Local down, 

Local up,. 

Concord E., to B. L. & N. E., 

B. L. & N. E, to Concord E., 

Concord E., to Wor. & Nashua E. 
Wor. & Nashua E., to Concord E. 

Concord E., to M. & L. E. E 

M. & L. E. E. to Concord E 

Concord R to B. & M. E. E 

B. & M. E. E. to Concord E. E.... 
To and Prom. 

Northern Eailroad, 

B. C.& Montreal E E 

Vt. Central E. E 

Passu mpsic E. E 

0. & Claremont E, E 

Contoocook Eiver E. E 

M. &No. Weare E E 



Total,, 



O o 

"-» ^ 

IS 
o 
o 



98,177 

90,551 

28,222 

24,437 

4,123 

6,895 

2,428 

3,522 

5,076 

7,571 



270,002 



•i-t 
^ '2 



o 

a 
o 






27,638 

36,354 

36,078 

15,040 

7,976 

7,259 

3,227 



133,572 



Total. 



270,002 



133,572 



403,574 



Number one mile, local and with lower roads. 
Number one mile, with upper roads. 



4,978,992 
3,972,628 



Total number carried one mile. 



8,951,620 
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TABLE E. 



NUMBER OF TONS OP MERCHANDISE TRANSPORTED 
FOR THE TWELVE MONTHS ENDING MARCH 31, 1868. 



To and from. 


In counectiou 

with 
upper roads. 


Local, and joint 

with 

lower roads. 


Total. 


Vermont Central 


340,410,965 
54,199,283 
62,047,083 
86,302,767 
22,544,288 
13,299,957 
13,179,258 


2,603,737 

2,906,819 

3,752,320 

2,218,570 

62,667,493 

38,193,878 

88,179,029 

50,752,586 


591,983,601 
251,274,432 


PassuniDsio 


Northern... 


B, C. & Montreal 


Concord & Claremont 

Contoocook River 


Manchester & North W eare 
6. & Maine & M. & L. to C. 
C, to B. & M., & M. & L. 
Kastem to Concord 


Concord R. to Eastern R 

B. L. & N. to Concord R.... 

Concord R.to B. L. & N 

Local up... 

Local down 

Total Dounds 


591,983,601 


251,274,432 


843,258,033 


Total tons 


295,9948»i 


125,637aS% 


421,629j«^ 





Number of tons carried one mile in connection with 

upper roads 9;r39,817 

Number of tons carried one mile, local, and joint with 

lowet roads .•.. 3,353,589 

Total tons one mile 13,093,406 
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STATEMENT OF STOCK ON HAND MARCH 31, 1868. 

Wood, 851,837.91 

Eoad Eepairs, 49,231.79 

Repair Shop, 36,541.06 

Oil, 403.75 

Waste, 327.56 

•138,342.07 
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